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Starting a SOUL Branch Office

No less than three SOUL members who feel they have the time and
resources to organize and run a successful branch may open a SOUL
Branch .

The legal filing requirements to register the branch will be completed and
filed by SOULOs Board - Secretary. The one -time, $45 filing fee will be
paid for by the branch office.

Comment: Laurie to verify?

Branch Mandate

Branches are geographical operational uni ts of SOUL. Their purpose is to
extend the geographical reach of SOUL, its message, its mission and its
purposes. Branches will accomplish this by offering services and

activities that meet the needs of their membership.

Branches shall have full autono  my to conduct their business within the
limitations set out in the bylaws of the Society.

Role and Responsibilities

1. Form special interest groups as and when requested by the
members

2. Offer educational programs in support of the SocietyOs mission and
purpose.

3. Keep financial records of the branch and report the branchOs

financial position to the Board of Directors at least quarterly.

4. Keep minutes of all meetings and report the branchOs activities to

the
Board of Directors at least quarterly.

5. Communicate with the Board of Directors via the Vice President of
the Society.

6. Submit all membership applications and dues received to the

SOUL Board - Membership Secretary at least  monthly .

No branch, staff, working committee or officer of the Board of Directors
has the power to incur legal or financial obligations on behalf of the

Society without prior  written consent by the Board of Directors. These
mandates do not constitute such consent.



SOUL

Society for Organic Urban Land Care

SOUL (Society f or Organic Urban Land care) isanot  -for profit society
first registered under the Society Act of British Columbia on July 31.
2002. SOULO:s fiscal year is August 1 through July 31.

Mailing Address:

P.O. Box 8548
Victoria, B.C.
V8W 1L4
Canada

Phone:

(250) 220-5191

E-mail:
info@organiclandcare.org

SOULOs MISSION AND GOALS

The Society for Organic Urban Land Care (SOUL) was formed to respond to the
growing need for ecologically responsible land care practices. A growing
awareness that we need to manage our landscapes using environmentally sound
practices is creating a demand for professionals who have the knowledge and
credentials to practice Organic Land Care.

Our Mission

"SOUL's mission is to support our communities in their transition to
organic practices".



Our Goals

¥ To foster and promote the practice of organic land care

¥ To provide opportunities for education in all aspects of organic land care.

¥ To establish and promote guidelines, standards and specifications for all
aspects of organic land care.

¥ To establish procedures for certification for organic land care practitioners

¥ To establish and develop a means for the exchange of information and ideas

between the public and the organic land care industry.

An elected Board of Directors drawn from its membership governs SOUL. See
Appendix A for a current list of officers of the Society and their respective
responsibilities.

Bylaws

SOUL and its Branch Offices are required by the Saiety Act to abide by SOULOs
registered bylaws which are available on the web at
www.organiclandcare.org/Branches?Start a Branch/Society Bylaws.

Organic Land Care Standard

The Organic Land Care Standard is the base upon which SOUL was built. The
Standard outlines acceptable land care practices and products for use by SOUL
Certified practitioners. The Standard can be found at

www. organiclandcare.org/Branches/Star t a Branch/Organic Land Care
Standard and is available for download. SOUL encourages each of its members
to review and follow the guide of the Organic Land Care Standard.

Membership

All persons, businesses, and organizations wishing to join SOUL must complete
a membership application form that can be downloaded and mailed or
completed online at www.organiclandcare.org/Members/Membership
application.




SOUL membership begins on the date of member sign-up and continues for
twelve months ending on the last day of the sign-up month of the following year.
Example: Member joins Feb. 15, 2005 membership persists until Feb. 28, 2006.

Membership (conOt)

SOUL offers the following membership types with commensurate fees:

Public member - $30.00
Professional member - $30.00
Supporting member - $250.00
Affiliate member - no fee

Membership applications and fees collected at the Branch lewel should be
forwarded to SOULOs Board- Membership officer for processing. The member
will receive a welcome letter and a membership card indicating joining date and
renewal date. Membership fees are split 66%/33% between the Branch and
SOUL central regectively. The portion of the membership fee retained by SOUL
central is used to offset marketing and administrative costs.

SOUL Certification & Accreditation

Organic Land Care Practitioners

Professional organic land care practitioners can become SOULCertified by
taking SOULOs Certification examination. Courses provided through seminars
and on-line by GAIA College help prepare a student to take the examination.
Once Certification is obtained the practitioner will be allowed to use and display
the SOUL Certified Symbol as shown at
www.organiclandcare.org/Members/Professional ~ members.

Members wishing to enquire about the process of applying for SOUL
Certification and/or Accreditatio n should contact SOULOs BoardEducation &
Certification officer



Public Relations & Marketing

Public Relations

All media contact and representation on behalf of SOUL must be conducted by
one of SOULOsurrent board members as listed at
www.organiclandcare.org/Branches/SOUL Central/  Board of Directors.

Advertising

Professional Web Site Listing

Professional members wishing to advertise their business name, address and a
short bio on SOULOs web site can purchase a Professional Web Site Listing
package for $70 per year

The listing application is part of the membership application procedure.
Professional members wishing to purchase a Professional Web Site Listing
subsequent tojoining should contact SOULOs Board Web Site officer.

Newsletter

The OGardening With SOULO newsletteyproduced ten times a year, can be
found at www.organiclandcare.org/Newsletter

Trade Shows

SOUL encourages the Branch offices to participate in local trade shows that have
the potential to provide networking and membership recruitment opportunities.
SOULOs newly designed Trade Show booth display is shownat
www.organiclandcare.org/Br _anches/Start a Branch/Trade Show Booth Display .

Branch offices may contact SOULOs BoarBEvents Coordinator officer for
assistance in preparing their own trade show displays which assistance may



include the provision of artwork, logo and sign templates , and marketing
material formats.

Products

All SOUL products can be ordered from SOULOs Board Marketing officer. The
central office offers these products to the Branch offices with minimal markup to
cover shipping and related costs

Branches wishingo independently design and/ or order SOUL promotional materials
must contact SOUL BoafMarketing officer. This officer will act as a product
development liaison. SOULOs Board must approve all promotional items bearing
SOULOs logo and/or full name.

SOUL currently has T-Shirts, Lawn Signs, and Vehicle Stickers available.

Financials

SOUL produces consolidated (all branches plus central) financial statements at
our fiscal year end (July 31).

Branch offices are asked to keepcurrent Olncome & ExpensO and
OAsset/LiabilityO financial records. A simple double -entry ledger or accounting
software system is adequate for the task All financial matters , including a
request for financial templates should be directed to SOULOs Board Treasurer
officer.



Appendix A

SOUL Central is the operational arm of the Board of Directors. Its prime

responsibility is to support the Board of Directors and the Branches in

their activities to promote and further the goals of the Society, and to

meet the needs of the membership. To contact any of the board members send an
email through the Board Secretary at info@organiclandcare.org.

The prime responsibility of the Board of Directors is to develop policies
and direct the operations of the Society to meet the nee ds of the
membership.

The following mandates set out the responsibilities of the officers and
committees of the Directors (Board of Directors)

President

The President is responsible for providing leadership and direction to the
Board of Directors to as  sist in achieving the SocietyOs mission.

Role and Responsibilities

1. Preside over all general meetings of the society including the
AGM.

Supervise the other officers in the execution of their duties.
Act as official spokesperson for  the society.

Monitor the financial position of the society.

Maintain the strategic plans and goals of the society.
Appoint Committee Chairpersons and Directors at large.
Ensure adequate communication between Board members

No o s wN

VicePresident & Brach Liaison

The Vice-President shall carry out the duties of the President in the absence of the President.
The Vice President shall also assist the President on special projects as requested.

Role and Responsibilities

1. Serve as liaison with the Societies charter offices.
2. Build and maintain relationships with other !like-minded" groups and NGOs
3. Build and maintain relationships with the media & government organizations.



Secretary

The Secretary shall act as a secretary at all meetings of the Board of Directors
and meetings of the members.

Role and Responsibilities

1. Conduct the official correspondence of the Society

2. Issue notices of meetings of the Society and the Board of Directors.

3. Keep minutes of all meetings of the Society, the Board of Directors,
committees, branches and any other special interest groups within the
society.

4. Have custody of all records and documents of the society, excluding those
required by the treasurer

5. Maintain an up-to-date register of members.

6. Have custody of the common seal of the society.

7. Prepare agendas for meetings of the Board of Directors with approval from
the President.

8. Fulfill other duties as may be required from time to time by the president or
the directors

Treasurer

The Treasurer is the Chief Financial Officer and is responsible for maintaining
financial records including accounting for all revenues, dues, and disbursements
of all funds in a responsible and controlled manner.

Role and Responsibilities

1.
2.
3.

Develop and implement financial policies and procedures

Prepare the annual budget

Provide an accounting of the society"s finances to the Board of Directors,
members and others when required.

Maintain the financial records and books necessary to comply with the
Society Act.

Receive, allocate and distribute all dues and other income as directed by
the Board of Directors.



Standard, Education & Certification

Role and Responsibilities

1. Maintain and manage the standards of the Society.
2. Maintain and adminis ter the certification processes.

Membership and Nominations

The Director of Membership and Nominations is responsible for
implementing membership recruitment and retention programs for the
Society and for the integrity of the membership database.

Role and Responsibilities

= Responsible for forming a Membership Committee

= Responsible for development and implementation of membership
recruitment plans

= Responsible for development and implementation of membership
retention plans

= Maintains the membership list and directory

= Responsible for soliciting and providing member names in
consideration for vacant Board positions

Membership Committee Chair

Role and Responsibilities

1. Receive all required membership information
2. Update the membership list regularly , and at least monthly
3. Keep an accounting of membership dues received and forward all
dues to the Treasurer
4. Welcome new members to the Society via welcoming letter
5. Issue membership certificates
6. Send membership renewal notices as instructed by t he
Membership and Nominations Board member.
7. Follow up with non  -renewing members and report reasons for non -

renewal to the Membership and Nominations Board member.
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Funding

The Director of Funding will source potential funding entities and
prepare f unding documents for submission to these organizations. This
director will also endeavor to develop economically viable business
partnerships and practices which align with the goals and objectives of
the organization and which provide funding for the ope rations and
growth of the organization.

Public Relations & Marketing

The Director of Marketing is responsible for providing the Society with a
targeted marketing effort to attract and maintain members of the Society.

Role and Responsibilities

1. Responsible to develop and maintain an annual marketing plan.
2. Responsible for establishing and overseeing marketing
implementation committees and volunteers.

3. Responsible for public relations efforts to establish the SocietyOs

image and increase publi ¢ awareness of the Society.

Website Development Volunteer

The Website Development Volunteer reports to the Public Relations and
Marketing Director and the Education Director.

Role and Responsibilities

1. Keep all information on the website current

2. Add new information to the website as directed by the Marketing
and Education Directors

3. Develop the graphics, layout and function of the website as

directed by the Marketing and Education Directors.
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Products Committee Chair

The Products Committee  reports to the Public Relations and Marketing
Director.

Role and Responsibilities

1. Identify proposed resale items for consideration by the Board
2. Source and cost various products for sale by SOUL and its branches
3. Order, price, inventory, and distribute products for sale.

Special Events Committee Chair

The Special Events Committee reports to the Public Relations & Marketing
Director.

Role and Responsibilities

1. Identify industry trade events for participation by the Society

2. Develop exhibits for events

3. Coordinate other special functions or events as directed by the Marketing
Committee.

Newsletter Production Committee Chair

The Newsletter Production Committee reports to the Education Director and the
Public Relations and Marketing Director.

Role and Responsibilities

Solicit and edit articles for the newsletter

Sell advertising space in the newsletter

Layout and print the newsletter

Distribute the newsletter including posting the newsletter on the Society"s
web site

agwnNE
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